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In need of a robust travel payments system, 
Matalan turned to AirPlus A.I.D.A. 
Virtual Payment to drive simplicity, clarity 
and security.

Client overview

A staple of the UK retail market, Matalan is 
a discount fashion and homeware chain. 
Its mission is to provide outstanding value for 
modern families. 

The retailer has more than 200 stores around 
the UK. Its employees do a significant 
amount of foreign travel, due to international 
buying activities and the management of 
its overseas franchises.

The challenge

Matalan needed a better way of processing business 
travel payments. On becoming Travel Manager at the firm, 
Amanda Worthington saw that the lack of a coherent 
travel payment system was creating several problems:

  Amanda was using her corporate credit card for overseas 
bookings. This increased the risk of fraud, and of the 
card hitting its limit – at times leaving her unable to make 
bookings. And of course, delayed bookings can mean 
higher prices. 

There was little transparency or control over travel 
bookings and costs. As a result, the firm lacked the 
ability to analyze what was driving travel spend.

  The lack of clarity was complicating the financial 
reconciliation of travel expenditure for accounting 
purposes, which could only be done manually. 

“The answer was to automate our travel 
payment process,” Amanda explains. 

“We needed a solution that would unify and 
streamline payments, and give us a much 
better view of what we were spending, 
where. We also needed a more secure way 
to make payments.”



The solution: AirPlus A.I.D.A. Virtual Payment

Amanda had seen the benefits of A.I.D.A. 
Virtual Payment in previous roles. “I knew 
implementing A.I.D.A. at Matalan would solve 
the travel payment problems we were having,” 
she says. 

By unifying payments under one system, A.I.D.A. had the 
potential to dramatically simplify Matalan’s payment and 
reconciliation processes. Putting all payments through 
A.I.D.A. would also mean less paperwork: the solution 
pays suppliers at source, removing the need for invoices.

Bringing travel payments under one roof would also 
provide much greater visibility of travel spend. A.I.D.A. 
automatically generates detailed payment data – 
something Matalan was sorely lacking. 

In addition, A.I.D.A. is a totally secure payment method. 
The system issues a virtual card for each booking, which 
can’t be used for any other purchase. This makes fraud 
almost impossible.

To build the business case for using A.I.D.A. at Matalan, 
Amanda highlighted the advantages not just for the travel 
team, but also for the finance department and the 
business as whole. It was the finance function that dealt 
with reconciliations and instances of fraud. 

Matalan initially deployed A.I.D.A. for UK-originated 
payments. 

AirPlus worked in close partnership with Matalan to 
ensure a smooth implementation, and to help 
incorporate new payment processes at some of the 
retailer’s travel suppliers. We also helped communicate 
the benefits of using A.I.D.A. – faster payments and less 
bureaucracy – to these suppliers. 

The benefits 

“Using A.I.D.A. has made life much simpler 
for the travel team,” Amanda says. 

Manual data input is no longer needed when making 
bookings, which means less time and effort, and less 
scope for human error. 

All data from all travel suppliers is combined into a single 
report, providing a level of transparency the firm had 
never experienced.  

The system also allows each travel expense to be allocated 
to the right cost centre, streamlining the financial 
reconciliation process significantly. This has an added 
advantage, as it helps monitor the cost of individual work 
streams more accurately.

And for the travel team, instances of fraud and blocked 
cards are a thing of the past.  

The flexibility of the A.I.D.A. platform has enabled Matalan 
to extend its use to other travel payment types, such as 
road tolls, which its employees frequently use. The 
benefits seen by the business in the UK have prompted it 
to roll A.I.D.A. out to its international travel payments.
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