AirPlus International UK Travel
Management Study 2013.
A comparison of UK and global
travel management trends, costs
and business practices.
AIRPLUS. WHAT TRAVEL PAYMENT IS ALL ABOUT.

A total of 2,101 travel managers were
surveyed across 24 global business
travel markets for the AirPlus International
Travel Management Study.
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Travel volumes expected to rise
as UK companies look off-shore
for business opportunities.

looking abroad (especially outside Europe) for fresh
export markets. It explains why four times as many
UK respondents say trip numbers will grow as those
who say they will fall.
More travel, however, does mean more cost, and,
in these difficult times, there is even more pressure
than usual to keep costs down as far as possible.
The encouraging news provided by the study is that
UK companies are generally doing an excellent job
of optimising their spend. For example, only 6 per
cent have no policy.

Dear Reader,
Welcome to the eighth annual AirPlus International
Travel Management Study – and this year, more
than ever, it truly is international in scope. AirPlus
launched the study back in the mid-2000s by
surveying travel managers in nine nations in
Western Europe plus the United States. Since then
our coverage has steadily expanded and this year
we have added four more countries: Canada, India,
Russia and Turkey. As a result, we now feature
responses from a total of 2,101 travel managers in
24 countries, ranging across every continent.
The UK has been included in the study since it
launched and during that time we’ve seen travel
trends ebb and flow in line with the country’s
economic fortunes. What really stands out for me
this year is that UK GDP growth remains stuck in
a narrow band either side of zero per cent, yet it is
not stopping British companies boarding flights in
search of new business. On the contrary, we are
seeing growing realisation that the UK will only fight
its way back to robust economic health if we do go

However, not everything is rosy in the garden.
One figure which concerned me is that only 26 per
cent believe their service providers co-operate well
with each other – a lower figure than for any other
country. Food for thought for all of us in the travel
industry here in the UK and a reminder that even
in a mature market like ours, there is always room
for improvement.

Yael Klein
UK Managing Director
AirPlus International

Global business travel is
ever more integral to the
success of UK companies.
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About the study
This survey was conducted in late 2012 by the
international market research company 2hm on
behalf of AirPlus International. A total of 2,101 travel
managers were surveyed in: Australia, Austria,
Belgium, Brazil, Canada, China, Denmark, Finland,
France, Germany, India, Italy, Mexico, Netherlands,
Norway, Russia, Singapore, South Africa, Spain,
Sweden, Switzerland, Turkey, United Kingdom and
United States. Companies were categorised as low,
medium or high spenders on travel according to
different definitions in each country. In the UK,
low spenders were defined as spending £100,000£500,000 annually, medium spenders £500,000-£2
million and high spenders £2 million-plus. As a
comparison, low spenders in the US were defined
as $250,000-$1 million, medium spenders $1
million-$10 million and high spenders $10
million-plus.

The interviewees
The interviewees in the survey are all called “travel
managers”, although they often have a different
official job title. Globally, the majority (52 per cent) of
those participating in the study are personal assistants
or secretaries, although this figure falls to 28 per cent
for respondents in high-spending companies. Almost
half (44 per cent) work for senior management and
13 per cent are in a travel department, with others
working in departments such as finance and
purchasing. In the UK, 11 per cent of the respondents
describe themselves as travel managers.
1b What position do you hold in your company?
Total: 100%

16 % Others

2 % Head of
Department
10 % Managing
Director/
Management

57 % Personal
Assistant/
Secretary

15 % Consultant/
Administrator

1a UK study business type segmentation
Segmentation of respondents by company size

35%

55%

10%

Low spend companies
(£100k - £500k per annum)

Medium spend companies
(£500k - £2m per annum)

High spend companies
£2m+ per annum
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Read the overall global study
on the go
An International Travel Management Study app can
be found in the AirPlus library. It provides multimedia
information about all the facts detailed in the global
version of our study, for people on the go. Just scan
the QR code to obtain access.
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stays on the agenda
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road warriors

Status of travel management
and travel managers
22 Brits like managing travel
22 A fine balance
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Get the key global findings
Informative graphics covering the International Travel
Management Study’s key global findings are also
available in a specially designed Executive Summary.
They can be downloaded from the White Papers
section of the AirPlus home page at www.airplus.com.

AirPlus International Travel
Management Study 2013
Management Summary Highlights

AirPlus. WHAT TRAvel PAyMenT IS All AbouT.

Data based on
interviews with
2,101 respondents
from 24 countries

Included in the study
for the first time

The eighth annual AirPlus International Travel Management Study
surveyed up to the end of 2012 2,101 respondents in 24 countries, all
of them with responsibility for managing travel within their company.
Countries included in the study for the first time were Canada, India,
Russia and Turkey.
32 per cent of travel managers expect travel volumes to rise, the lowest number forecasting an increase for three years. A higher proportion (39 per cent) expect travel costs to rise.
72 per cent of companies have a policy for all aspects of their travel
program, up from 67 per cent. The number of companies with airline
deals is up from 54 per cent to 58 per cent. 42 per cent have at least
one meetings & conferences deal – a record for this sub-category.
The number of companies with special tools for analyzing travel expenses is up sharply from 34 per cent to 43 per cent.
Interest in environmentally sustainable travel management has stayed
flat for a third consecutive year.

32%

of travel managers expect
travel volumes to rise in 2013.

39%
expect travel costs to rise
in 2013.

The UK is a global leader
in travel data analysis
and management.
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Executive summary.

94%
of UK companies have
a travel policy.

Travel volume and costs
UK plc keeps travelling
British companies continue to travel for business,
with only 7 per cent of UK respondents saying they
anticipate fewer trips over the next 12 months
(compared with 14 per cent for the whole of Western
Europe). On the contrary, four times as many (28 per
cent) expect more trips, while 62 per cent forecast
no change. The figures are similar to the previous
International Travel Management Study, when 9 per
cent tipped less travel and 29 per cent more travel.
Fears loom of higher costs
A sizeable minority of UK travel managers (38 per
cent) expect their travel costs to rise, considerably
more than the Western Europe average of 28 per
cent. However, 15 per cent expect their costs to fall,
while 45 per cent anticipate no change. The subcategory for which most UK travel managers fear
higher costs is accommodation (45 per cent).
More chances to save
Although UK travel managers are worried about
higher costs, many also think they can do something
about it: 45 per cent see opportunities to save on
their air spend and 54 per cent on their hotel spend.

Strategies for reducing travel costs
Policy management – UK performs strongly
Nearly every company in the UK now has a travel
policy. The number of businesses without one has

fallen from 16 per cent last time to 6 per cent this
time, and companies with a policy for all aspects of
their travel programme have climbed from 67 per cent
to 81 per cent. Only 2 per cent of UK companies with
a travel policy fail to check compliance with it, and
only 1 per cent expects policy to be relaxed in future,
whereas 39 per cent believe it will be tightened.
Supplier management – more air
deals but fewer hotel discounts
The number of UK companies with special corporate
pricing from an airline has climbed from 44 per
cent to 46 per cent, although this still lags behind
the Western European average of 54 per cent.
A much higher proportion (69 per cent) have
preferred pricing with hotels. However, this figure
has fallen sharply from 82 per cent last time.
Data management – more expert analysis
The UK is well ahead of the pack when it comes
to management information, with 86 per cent saying
they take steps to analyse their business travel
spend (global average: 56 per cent). In addition,
there has been a big jump in the number of UK
respondents using specially created tools for their
travel analysis, up from 33 per cent to 56 per cent.
Process management – holding on to paper
Just 9 per cent of UK respondents want to continue
to receive only paper invoices from travel suppliers
in future. However, 31 per cent want to receive both
paper and electronic invoices.
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Mobile payment
has landed in the UK.

95%
of UK respondents
enjoy their travel
management duties.

New challenges and opportunities
in travel management
Mobile payment – the first steps
Mobile payment has made its debut in the UK, with 4
per cent of travel managers saying all their travellers
have used it and another 5 per cent saying some have
used it.
Green travel management – still in the programme
Green issues remain on the UK corporate travel
agenda: 27 per cent say their travel policy reflects
sustainability issues, and 23 per cent say their
company makes financial payments to offset travelrelated CO2 emissions.
Senior travellers – Britain’s golden oldies
An estimated one in five travellers (20 per cent) at
UK companies are aged over 55. It means that, along
with Canada, the UK has more senior travellers than
anywhere else in the world.

Status of travel management and
travel managers
Travel management is fun but demanding
Almost all UK respondents (95 per cent) say they
enjoy their travel management tasks. However, 53
per cent are finding it harder to balance the needs
of their travellers and their company. Only 32 per
cent consider they lack enough time for travel
management, well below the global average of 43
per cent. Yet in spite of relative contentment on
this issue, only 9 per cent of UK respondents spend
more than half their working week managing travel.
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Trip volumes and travel spending.
Predicted increase in travel shows global
business focus.

Summary
Only 7 per cent of UK travel managers anticipate
less travel over the next 12 months. Four times as
many (28 per cent) think there will be more trips
and 64 per cent expect no change in amount of
travel over the next year. Thirty-eight per cent
forecast their company’s travel costs will rise,
while 15 per cent believe they will fall.

In 2013, respondents think the number of business
trips will...

64% Stay the same

28% Increase
7% Decrease

2. Travel booking volume.
In 2011, respondents thought the number of business
trips would...

47% Stay the same
36% Increase

16% Decrease

In 2012, respondents thought the number of business
trips would...

62% Stay the same
29% Increase
9% Decrease

Keep calm and carry on travelling
Although these are tough times, British companies
are not looking to cut back on their travel. Only 7
per cent of the 100 UK respondents among the 2,401
travel managers interviewed globally for the eighth
International Travel Management Study expect fewer
trips over the next 12 months. Instead, the majority
(64 per cent) expect no change. What is more, almost
one-quarter (28 per cent) anticipate more travel
(the remaining 1 per cent did not know).
These figures are broadly similar to the last
International Travel Management Study, when
29 per cent forecasted more travel, 9 per cent less
travel and 62 per cent no change. Compared with
other countries in this year’s study, the UK has
slightly fewer companies predicting travel growth
than the global average (32 per cent). However, the
study features all the BRIC countries (Brazil, Russia,
India and China) and other nations in a phase of
rapid expansion. Looking at Western Europe only, a
lower number of companies (24 per cent), compared
with the UK, expect more trips, double the number
expect fewer trips (14 per cent). The UK also has
significantly fewer respondents anticipating less
travel than the global average (13 per cent).
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UK businesses
retain an instinct
to travel.
Conflicting economic pressures
Overall, these historic and geographic comparisons
suggest UK businesses retain an instinct to travel –
hence so few planning to cut back – but at the same
time perhaps not as many businesses feel as able
as they would like to invest more in travel to drum
up export business. The UK veered between low GDP
growth and contraction in 2012, while at the time of
writing the International Monetary Fund forecasts
growth of only 0.7 per cent for 2013. Similarly, the
Office for Budget Responsibility forecasts growth
of 0.6 per cent.
Against this background, credit rating agencies
have slightly downgraded the UK, and divisions
of opinion over the Chancellor of the Exchequer’s
austerity policies have also raised questions about
how the country can achieve faster growth. At
company level, a major frustration is the difficulty
of obtaining credit, which is constraining investment
and therefore travel expansion.
In spite of this uncertainty, UK plc is well aware it
must expand internationally, especially into fastemerging economies, to prosper. The UK government
aims to double exports by 2020, and some of the
biggest opportunities lie in the BRIC countries.
Although UK exports to those four nations grew by
42 per cent between 2000 and 2011, they still
accounted for only 7 per cent of UK exports by 2011,
according to the Confederation of British Industry.

Expect more hotel bookings
Taking all these pressures – some upwards, some
downwards – into account, it becomes easier to

understand the mixed views about travel prospects
which emerge from the study’s respondents. The
travel sub-category for which expectations of growth
are greatest is accommodation, with 36 per cent of
UK travel managers saying they expect to make more
hotel bookings. Next comes air, with 31 per cent
predicting more bookings, while rail is on 20 per cent,
car hire 17 per cent and meetings and events 19 per
cent. However, a relatively high percentage (12 per
cent) predict their meetings & events bookings will
decline in number.

UK travel managers worry
about cost
No fewer than 38 per cent of UK travel managers
expect their travel costs to rise – significantly more
than the 28 per cent who think trip numbers will rise.
The implication is that fear of higher total travel costs
is driven not only by an increase in trips but also by
a rise in cost per trip. The UK is in line with the global
average (39 per cent) but well above the average for
Western Europe (28 per cent). However, the figure is
down slightly from the previous study (44 per cent).

Inflationary pressures
There are several likely reasons why UK travel
managers may fear higher costs per trip. Travel
suppliers in general have proven much more
successful over the past couple of years of aligning
supply to demand, which has pushed up prices even
during a difficult economic period. In addition, British
business travellers are generally travelling farther
afield given that Western Europe is performing
sluggishly and the major growth opportunities are
at least one long-haul flight away. Longer journeys
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Travel policy management
is integral to controlling
increased travel spend.

lead to more nights away, thus generating higher
hotel bills as well as air fares.
Indeed, it is these two sub-categories which
dominate concerns about inflation, with 44 per
cent of UK travel managers anticipating higher
accommodation costs and 41 per cent higher air
costs (the UK is one of only a handful of countries
where more respondents expect hotel costs to
rise than those expecting air costs to rise).

3a Percentage of travel managers who foresee
potential savings on merchant categories
42 45

65 54

20 17

34 33

40 38

Opportunities to drive costs down
Respondents were also asked about their ability
to control costs. Forty-five per cent of UK travel
managers believe they have more opportunities to
save on air, up slightly from 42 per cent last time
and some way below the global average of 58 per
cent. More optimistically, 54 per cent identify an
opportunity to save on hotel spend, against a global
average of 59 per cent, though considerably lower
than the UK average of 65 per cent last time. For
meetings & events, 38 per cent identify further saving
opportunities (global average: 44 per cent), down
from 40 per cent last time. It is possible that the
figures for hotel and meetings & events reflect a
growing maturity in these categories so that more
UK companies are close to optimising their spend,
making it harder to find fresh cost-control strategies.

Flights
2012

Hotels

Car
rentals

Train
trips

Meetings &
Conventions

2013

3b What do you think will happen to your travel costs?
In %
No change
Increase
Decrease
Don’t know/
No response

In the future suppliers will
need to co-operate in order
to meet client expectations.
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Strategies for reducing travel costs.
A call for supplier negotiations and service
provider co-operation.

Summary
Only 6 per cent of UK companies lack a travel policy
and 98 per cent of those which have a policy check
compliance with it. The number of businesses with
preferred airline pricing has moved up from 44 per
cent to 46 per cent, while 69 per cent have special
hotel pricing. More British travel managers (26 per
cent) are dissatisfied with co-operation between their
travel service providers than in any other country.

4b UK versus global travel policy presence
6 18

81 71

13 10

UK
Global

Policy management
UK closes in on 100 per cent coverage
The UK is one of the most mature markets in the
world in terms of travel policy. Only 6 per cent of
British respondents say their company has no policy,
compared with a global average of 18 per cent. No
fewer than 81 per cent say they have a policy for all
aspects of travel (global average: 71 per cent), a
significant improvement on the figure of 67 per cent
in the last International Travel Management Study.
Another 13 per cent have a policy for some aspects
of travel, also higher than the global average of 10 per
cent and unchanged from last time.
4a Percentage of companies with travel policy
in place
Total: 100%
81% All aspects
13% Some aspects
6% No policy

No policy

All areas
covered

Some
areas
covered

Policy is generally considered to be the backbone
of any successful corporate travel programme. On
this key measure at least, British companies appear
well equipped to maximise their opportunities for
controlling costs. However, a travel policy is of little
value unless it is enforced. The UK scores highly here
too: 98 per cent of UK businesses with a policy take
steps to check compliance with it, a significant
improvement on the figure of 89 per cent last time.
No sign of policy relaxation
Now that UK companies have gained a grip on travel
policy, they are not going to let go. Only 1 per cent
expects policy rules to be relaxed in future. On the
contrary, 39 per cent believe they will become
tougher still, while 59 per cent anticipate no change.
There has been much discussion in the business
travel press about what is sometimes known as Travel
Management 2.0, a theory that companies will have
to loosen policies in order to allow increasingly
independent-minded employees to choose their own
suppliers and booking channels. There is no evidence
of such a trend in these responses.
Please see page 18, chart 5.
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Travel Management
2.0 could diminish
negotiated supplier
deals.
Supplier management

Service provider management

Corporate discounts stay in fashion
If Travel Management 2.0 becomes a reality, then
negotiated deals with travel suppliers are expected
to decline because looser policy rules will make it
harder for travel managers to channel travellers’
booking towards preferred vendors. In fact, the
number of UK companies with special corporate
pricing from airlines has moved up slightly from 44
per cent last time to 46 per cent this time. However,
this figure remains below the Western European
average of 54 per cent. One reason may be that the
UK is exceptionally well served by low-cost carriers
on short-haul routes. Consequently, companies which
predominantly fly short-haul often prefer to operate
a best-on-day buying policy instead of aligning
themselves to one carrier.

Poor co-operation between service providers
Mature travel programmes rely on processes
involving a web of numerous service providers
involved in booking, expense management and data
provision. Providers can include a travel management
company, online booking tool (often different tools for
different categories such as air and rail), card
companies and expense reporting tool providers.

Accommodation is a different story to air. Although
a far higher number of UK companies (69 per cent)
have preferred pricing with hotels, and this figure is
almost identical to the global average of 70 per cent,
it is down sharply from 82 per cent last time. Although
not a Travel Management 2.0 trend as such, UK
companies may be beginning to offer greater hotel
booking flexibility to their travellers. This could be
for several reasons. One is that hotel distribution
continues to be problematic, with the properties
travellers want to stay in easily accessible online
but not always available on the global distribution
systems used by their travel management company.
Another possibility is that the fall reflects the growing
popularity, especially in the UK, of budget hotel
brands, which, like low-cost carriers, tend not to offer
preferred pricing.

Please see page 18, chart 6.

74%

of UK respondents are unhappy
with service provider collaboration.
A new question in this year’s study asked
respondents if they consider that their service
providers work together in a professional capacity
and co-ordinate with each other. Only 26 per cent of
UK respondents said their service providers always or
frequently collaborate professionally – the lowest
figure for any country and well below the global
average of 52 per cent.
It is difficult to identify why the UK should be
especially dissatisfied on this issue. One answer
might be that British companies have more
complex travel programmes than in many other
countries, leading them to require a higher degree
of co-operation between different parties. The
question will require further monitoring next year.
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Data management
UK travel managers crunch the numbers
A very high number of British companies (86 per
cent) take steps to analyse their travel spend, well
above the Western European average of 75 per
cent. Furthermore, 56 per cent use specially tailored
data tools for their travel spend analysis, a major
improvement on last time, when the figure was
only 33 per cent. As a result, the UK is now ahead
of the Western European average, whereas last
time it was behind.

Process management

5 How do you see your travel management policy
in the future?
Total: 100 %
No change
Tougher
More relaxed

6 Do you negotiate preferred rates with any of
the following suppliers?

Mixed signals on automation
If automation is accepted as a useful indicator of
process efficiency, then the UK is in a strange place.
Just 9 per cent of UK travel managers say they want
to receive only paper invoices from travel suppliers in
future, well below the global average of 16 per cent.
However, 31 per cent want to receive both paper and
electronic invoices, somewhat higher than the
average of 22 per cent. It would appear that the UK
is edging towards automation but is not fully ready to
relinquish the low-tech comfort of paper just yet.
Flights

The UK is still
not ready to
implement fully
automated
invoices.

Hotels

Don’t know /
No answer

Car
rentals
No

Train
trips
Yes

Meetings &
conventions
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While supplier negotiations
are still popular, it may
become increasingly
difficult to find fresh costcontrol strategies.
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New challenges and opportunities in travel
management.
Mobile technology makes its first break into
the UK business travel industry.
7. Percentage of travellers over 55 by country
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Summary
Nine per cent of UK companies have travellers who
have made mobile payments. More than one-quarter
(27 per cent) reflect environmental sustainability
issues in their travel policies and 23 per cent make
financial offsets for their CO2 emissions. One-fifth of
UK business travellers are aged over 55 – the jointhighest figure for any country.

Mobile payment – dawn of a new
technology
This year’s International Travel Management Study
shows that UK-based business travellers are taking
their first steps towards mobile payment. Four per
cent of UK travel managers say all their travellers
have made payments via mobile devices, and another
5 per cent say some of their travellers have paid
by phone. These figures are in line with the rest of
Europe. This is one technology where Asia is leading
the world – 19 per cent of travel managers in that
region say some or all of their travellers have used it.
Travel managers were also asked what they regard as
the potential advantages of mobile payment. For UK
respondents, the two major benefits they foresee
are simplified travel expense accounting and easier
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20
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card management for the travel manager (both 16
per cent). With the first mobile payment applications
specifically designed for managed corporate travel
programmes set to appear over the next few months,
it will be interesting to see how answers to this
particular question evolve.

Green travel management –
sustainability stays on the agenda
In spite of continuing economic problems, those
UK companies which mitigate the environmental
effects of their business travel are maintaining
their interest in this issue. Just over one-quarter
(27 per cent) of UK respondents say their travel
policy takes environmental sustainability
considerations into account. This figure is almost
identical to last time (28 per cent) and is the same
as the Western European average, which is slightly
ahead of the global average of 24 per cent.
One mitigation practised by some companies is
to make financial contributions to offset the CO2
emissions caused by their business travel. This year,
23 per cent of UK companies say they make offsets,
up from 19 per cent last year.

Surcharges are
becoming more and
more of an issue.
More than two thirds
of travel managers
already take them
into account today.

Senior travellers – the UK’s silverhaired road warriors
This year’s study also asked respondents for the first
time about how they treat older travellers within their
organisation. Along with Canada, the UK has more
travellers aged over 55 than any other country (both
20 per cent). The global average is 14 per cent and
the country with fewest travellers in this age group
is China (6 per cent).
In spite of its high proportion of silver-haired road
warriors, the UK is not especially sympathetic in
its treatment of them. Only 6 per cent of British
companies have special guidelines for senior
travellers in their travel policies – slightly below
the global average of 9 per cent.

9%

of UK companies have made
payments via mobile devices.
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Status of travel management and
travel managers.
A tough time to strike the ideal balance.

8. Percentage of Travel Managers satisfied with their job
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Summary
Nearly all UK respondents (95 per cent) enjoy their
travel management, while 56 per cent are finding it
harder to balance the needs of their company and
their travellers. Although a relatively low 32 per cent
feel they lack sufficient time to manage travel, only
9 per cent spend more than half their working week
on these tasks.

56%

of travel managers in the UK find it hard
to balance company and traveller needs.

Brits like managing travel
The people who manage business travel in the UK
are generally more satisfied with their lot than peers
elsewhere in the world. No fewer than 95 per cent
say they enjoy their travel management tasks,
compared with a global average of 89 per cent.
Only 32 per cent believe they have obligations but
not many rights, down from 35 per cent last time
and below the global average of 38 per cent.
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A fine balance
Another challenge for travel managers is squaring
the circle of controlling costs while attempting
to maximise traveller well-being. Globally, 56 per
cent of respondents say balancing the needs of
the company and the traveller is becoming harder.
The UK figure is slightly lower at 53 per cent, but
what is encouraging, especially in the current
difficult economic climate, is that this figure is
down from 62 per cent last time.

Squeeze on time
UK respondents also stand out for only 32 per
cent of them believing they lack sufficient time to
perform their travel management tasks – way below
the global figure of 43 per cent. However, in reality
they actually spend very little time on these duties.
Only 9 per cent of UK respondents spend more than
half of their working week managing travel, including
only 4 per cent who spend more than three-quarters
of their time on it. Even though only a relatively low
number are dissatisfied about the hours available
to them, the question that remains is how much
more could they achieve if they had more time to
bring their company’s travel spend under control?

Travel managers in the UK
enjoy their job, but they still
lack sufficient time for travel
management tasks.
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