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A comparison of UK and global
travel management trends, costs
and business practices.
AIRPLUS. WHAT TRAVEL PAYMENT IS ALL ABOUT.

About the study.
This survey was conducted in September-November 2013 by the
international market research company 2hm on behalf of AirPlus
International. A total of 958 individuals responsible for travel
management within their company were surveyed in 24 countries
around the globe.
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Introduction.

are investing in travel again, but 2014 is going to
be a year for double-checking every travel pound
is well spent. From policy to booking processes,
and from supplier negotiations to payments and
data management (our areas of expertise at AirPlus),
there are any number of levers travel managers
can pull to exercise that all-important control.

Welcome to the UK version of the ninth AirPlus
International Travel Management Study, our annual
snapshot of how travel managers in 24 countries
around the world view corporate travel trends.
This year’s results for the UK are a real eyeopener, revealing significant opportunities but also
significant warnings for British businesses. There
is clear confidence that UK plc will travel more in
2014, raising the prospects of more sales orders
and exports, especially in those all-important
emerging markets.
The challenges are posed by growing worries about
the rising cost of travel – there is a surge in the
number of companies which fear spend will grow
in the 12 months ahead. It’s great news that we

This year, we also ask travel managers for the first
time how much they think six mega-trends from
the outside world are affecting travel management.
I am delighted the answers show UK travel managers
right at the forefront of environmental thinking in
business travel, a subject very close to our hearts
at AirPlus. The results also demonstrate leadership
on issues like mobile commerce and mobile working.
The UK really is standing out from the crowd for
forward-thinking professional travel management.
We’ll be back later in the year with more updates
from the study on topics such as working conditions
for travel managers.

Yael Klein
UK Managing Director
AirPlus International
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About the study
This survey was conducted in September-November
2013 by the international market research company
2hm on behalf of AirPlus International. A total of 958
individuals (30-70 per market) responsible for travel
management within their company were surveyed
in the UK and 23 other countries: Australia, Austria,
Belgium, Brazil, Canada, China, Denmark, Finland,
France, Germany, India, Italy, Mexico, Netherlands,
Norway, Russia, Singapore, South Africa, Spain,
Sweden, Switzerland, Turkey and the United States.
Interviewees
Companies were categorised as low, medium
or high spenders on travel according to different
definitions in each country. All companies have
a minimum annual turnover of €50 million.
23 per cent of UK respondents categorised
themselves as working in a travel department,
while another 24 per cent said they hold
management positions or are assistants to
management. 7 per cent of UK travel managers
said they have had a complete travel management
education and another 22 per cent have had
some travel management training.
1. Interviewees
Total: 100%

22% Some
Travel
Management
training

7% Travel Managers
that have had a
complete travel
management education

23% Working in a
travel department

24% Management
or assistants to
management
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The UK stands out from the
crowd for forward thinking
professional travel management.
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Will UK companies travel more in 2014?

2. How will business trips develop over the next
12 months?

3. Proportion of travel managers expecting increases
in costs by country
In %

In %*

Increase

Stay the same

33%

77

70

67

67

India

South
Africa

Brazil

Turkey

59

57

54

50

51%

UK

UK

29%

54%

Western
Europe

Western
Europe

31%

53%

Global

Global
Decrease

13%

UK

Germany

Canada

14%

* Differences to a total
of 100 % are caused
by respondents with
no answers

Western
Europe

13%

Global

The UK is leading Western Europe
in travel growth
The 2014 International Travel Management Study
of travel managers in 24 countries worldwide shows
clear signs that British business is on the move
again – literally. One-third (33 per cent) of UK travel
managers expect business trip numbers to increase
over the next 12 months, higher than the Western
European average of 29 per cent and higher even
than the global average of 31 per cent, which
includes fast-developing economies such as Brazil,
India and China.

Moving in the right direction
Another telling statistic is that whereas the global
number of travel managers expecting more business
trips has declined marginally from 32 per cent
last year to 31 per cent this time, the UK has jumped

60% and higher
Below 60% and over 25%
25% and lower

from 28 per cent to 33 per cent. It suggest the
UK is changing its outlook much faster than other
countries.
One note of caution, however, is that the number
of British companies expecting trip numbers to
decrease has jumped from 7 per cent to 13 per cent.
Although this is still well under half the number who
think travel will rise, and only brings the UK in line
with the Western European and global averages, it
sounds a warning note that British companies may
be polarising. A good number are climbing back on
to aircraft and trains, but some appear still to be
going through financial retrenchment.

United
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United
States
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43

41

Singapore

China

37

35

Austria

34

33

Switzerland

France

Netherlands

33

30

Scandinavia

Mexico

In %*

Stay the same

33%

51%

UK 2014

UK 2014

28%

64%

UK 2013

32%

Global
2013

UK 2013

53%

31%

54%

Global
2014

Global
2013

Decrease

13%

UK 2014

7%

UK 2013

13%

13%

Global
2013

* Differences to a total
of 100 % are caused
by respondents with
no answers

Global
2014

Belgium

23

17

14

Russia

Spain

Italy

In line with optimistic forecasts

4. How will business trips develop over the next
12 months, compared to 2013?

Increase

25

Global
2014

The overall message that UK business travel is
set to pick up, and at a faster rate than the rest of
Western Europe, is consistent with recent economic
data. According to the October 2013 edition of the
International Monetary Fund’s World Economic
Outlook, GDP in the UK grew an estimated 1.4 per
cent in 2013, and is forecast to grow a further 1.9
per cent in 2014. Compare those figures with the
average for the countries the IMF labels as “Advanced
Europe”: GDP for them was static in 2013 and will
grow 1.2 per cent in 2014.
Various organisations, including the Office for Budget
Responsibility, have upgraded their growth forecasts
for the UK in recent months. Ratings agency Standard
& Poor’s has stated that growth fundamentals are
stronger in the UK than in the rest of Europe, which
correlates neatly with the findings of the International
Travel Management Study. There is a clear historical
link between GDP and business travel growth, with
both rising or falling together. There is also an obvious
connection with exports, and Ernst & Young’s Item
Club forecasts that UK exports will grow 6.4 per cent
annually to 2020.
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Up, up and away
So far the figures discussed reflect UK travel
managers’ views on what they think will happen to
business travel generally in the year ahead. When
asked about their own companies, the expectation
that travel is on an upward slope becomes even
more clear.

5. How will the number of bookings in
your company change within the next
12 months?
% of travel managers who think bookings will rise

44 33

40 29

27 21

No fewer than 44 per cent of UK travel managers
expect their company to book more flights, well
ahead of the Western European average of 33 per
cent. Similarly, 40 per cent believe they will make
more hotel bookings, a higher figure than for any
other country in Europe or North America with the
exception of Turkey.
Air

Meetings and conventions are not set for such a
dramatic boost (27 per cent), but once again only
Turkey, an emerging market, has a higher figure
within Europe or North America.

Hotels

Meeting &
Conventions

UK
Western
Europe
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Will UK companies spend more on travel
in 2014?

6. How will trip costs change over the
next 12 months?

Western Europe
Increase
2014
2013

UK

Stay the same

Increase
2014
2013

54%
38%

Stay the same
2014
2013

41%
28%

33%
45%

2014
2013

39%
52%

Decrease
2014
2013

17%
18%

Decrease
2014
2013

9%
15%
* Differences to a total of 100 % are
caused by respondents with no answers

Global
Increase
2014
2013

42%
39%

Stay the same
2014
2013

42%
46%

Decrease
2014
2013

14%
14%

Fears over costs intensify

Cost per trip to jump

Rising spend is a major concern for UK travel
managers. No fewer than 54 per cent expect travel
costs to increase over the next 12 months, a massive
increase over 2013, when the figure was 38 per cent.
The number who predict costs will fall has dropped
from 15 per cent to 9 per cent.

The conclusion is that rising cost per trip is going to
be a major factor in 2014 as well as a simple increase
in trip numbers. Since demand is set to grow, but
there has been little increase in supply of air seats
or hotel rooms, that is not surprising. However,
another subtle but important factor is changes in
the destinations British business travellers are
visiting. According to E&Y, exports to Italy and France
will grow 3.8 and 4.2 per cent annually respectively
to 2020. In contrast, exports will grow 6.4 per cent
to the US, 6.9 per cent to China, 7.8 per cent to Brazil
and 12.5 per cent to India.

The average number expecting cost increases for
the whole of Western Europe is 41 per cent, so the
UK emerges as being particularly worried about this
issue. The most obvious reason is that, as discussed,
more UK companies expect to increase their travel
than businesses in other countries. However, since
only 33 per cent of UK companies forecast more
travel but 54 per cent forecast higher costs, there
must be more factors at play.

Please see pages 4 and 5, chart 3.

These figures suggest a growing proportion of
business trips by British travellers will be to longhaul destinations, and that means higher air fares
and more hotel nights. All in all, it is no surprise
so many UK travel managers fear a surge in travel
costs. Whatever the reason, gaining better control
over travel spend is going to be a key battleground
for businesses in 2014.

Growing exports to
destinations such as
US, China, Brazil and
India make for higher
trip costs in 2014.
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Preparing for the future.
Six mega-trends and their effects
on business travel management.
Looking at the big picture
For the first time, this year’s Travel Management
Study asked travel managers how mega-trends
shaping the world today are affecting business
travel. The six mega-trends can be divided into
two categories: Corporate Social Responsibility and
Technology. We asked travel managers whether these
mega-trends are affecting travel management today or
will likely have an impact in the next one to two years.

Third place working – Flexible working
concepts, including a sharp rise in
home-working and more flexible hours.

Outernet – Taking the internet on to
the streets through mobile apps and
cloud computing.

Technology
Data era – The increasing power of
data, including smart analysis, realtime information and social media
analytics, but also increased concern
about data protection.

Environmental awareness –
Growing green consciousness of
our responsibility for the planet.

Corporate social responsibility
Well-being and health – Increased
responsibility for employee health
and welfare, and a better work/life
balance.

The ageing society – The rising
average age of the working
population (especially in mature
economies).
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Environmental awareness
In %*

Environmental awareness

60

How it might affect travel management
Reporting on travel-related CO2 emissions; favouring
rail over air; encouraging employees to travel only
when necessary, less travel for internal meetings.
What the figures show
The UK has long been regarded as a leader in green
corporate practices, and new regulations in October
2013 strengthened already stringent environmental
reporting requirements placed upon large businesses.
UK companies and travel management organisations
have also been pioneers in green travel management
practices. It is a pedigree evident in these figures,
which show the UK well ahead of other countries in
identifying environmental awareness as affecting
travel management now. At 60 per cent, that places
the UK ahead of any other country in Western Europe
or North America.

48

49

Affecting travel
management now
Expected to have
an effect in the
next 1-2 years

24
21
17
UK

23

Western
Europe

23

Will have no
effect in the next
1-2 years

23
Global

* Differences to a total of 100 % are caused by respondents
with no answers

Well-being and health
In %*

49

47

50

Well-being and health

Expected to have
an effect in the
next 1-2 years

How it might affect travel management
Monitoring stress levels of frequent travellers; more
health education and healthcare; reviewing policy to
ensure it is traveller-friendly.
What the figures show
The UK is much more in line with other countries on
this issue than for most other mega-trends. With a
high percentage of respondents globally identifying an
impact today, it reaffirms that travel management is
not only about controlling cost but also looking after
travellers. Sometimes the dual purpose of their work
can pose challenges: another question in the Travel
Management Study reveals that 56 per cent of UK
travel managers find it increasingly hard to balance
cost management and traveller support priorities.

Affecting travel
management now

UK

21

24

24

24

23

22

Western
Europe

Will have no
effect in the next
1-2 years

Global

* Differences to a total of 100 % are caused by respondents
with no answers
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Ageing society

Ageing society
In %*

How it might affect travel management
A more generous policy for senior travellers; more
expensive insurance.
What the figures show
The UK population is ageing rapidly. There were 10
million inhabitants aged over 65 in 2010, a figure
projected to rise to 15.5 million by 2030 and 20
million by 2050, when they will represent one in four
of the population as opposed to one in six today.
Recent legislation means UK companies can no
longer dismiss workers on grounds of age, but
fewer want to do so anyway, because of a growing
skills shortage among the total UK workforce.
Consequently, the percentage of workers aged
65-plus in the UK workforce has doubled over
the past decade.
Given this trend, why don’t more UK travel managers
acknowledge more of an impact on business travel?
One possible answer is that companies do not regard
travel as any more of a challenge for older employees
than for younger ones; or that, even if it is, there is
little they can do to help.

28

32

28

23

21

22

41

43

36

UK

Western
Europe

Affecting travel
management now
Expected to have
an effect in the
next 1-2 years
Will have no
effect in the next
1-2 years

Global

* Differences to a total of 100 % are caused by respondents
with no answers

Third place working
In %*

50

44

41

Third place working
How it might affect travel management
Need to plan travel not only from company locations;
less opportunity to influence face-to-face; 24/7 trip
booking and expense reporting.
What the figures show
More UK travel managers see Third place working
affecting travel management today than anywhere
else in Western Europe or North America. It is a
finding which appears consistent with a country with
a strong service sector that lends itself relatively
easily to home-working. In 2012, 65 per cent of
UK businesses predicted that 30 per cent of their
workers would become more mobile. A TUC study
found the number of British workers who work from
home increased 13 per cent in the period 2007-2012.

30

19
UK

26
25

Western
Europe

28

28

Affecting travel
management now
Expected to have
an effect in the
next 1-2 years
Will have no
effect in the next
1-2 years

Global

* Differences to a total of 100 % are caused by respondents
with no answers
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Outernet

Outernet
In %*

How it might affect travel management
Using mobile payments for corporate travel;
opportunity to create a corporate travel programme
app; ability to improve two-way communication with
travellers.

49

34

What the figures show
Western Europe is generally less convinced than
the rest of the world that the so-called “outernet”
(the phenomenon of Internet technology moving to
mobile platforms) affects travel management today.
Indeed, there is evidence in the rest of the study of
a “leapfrog effect”, with emerging markets that
missed out on PC-based travel management tools
going straight to mobile. Unlike the rest of Western
Europe, however, the UK is right up there with the
mobile trend.

16
UK

40

33

22

Western
Europe

47

Affecting travel
management now
Expected to have
an effect in the
next 1-2 years

30

Will have no
effect in the next
1-2 years

19

Global

* Differences to a total of 100 % are caused by respondents
with no answers

Once again, these figures are consistent with trends
outside corporate travel. According to the Centre
for Retail Research, mobile commerce accounted for
7.9 per cent of e-commerce in the UK in 2012, the
highest figure for its study of 11 European countries.
Data era
In %*

Data era

47

How it might affect travel management
More use of business intelligence; aggregating more
data from more sources; concerns about third-party
access to corporate travel data.
What the figures show
The UK again leads the way, with more of its travel
managers than any others in Western Europe seeing
the data era affecting travel management. However,
a surprisingly high proportion of UK travel managers,
26 per cent, expect no impact within the next two
years. Data has become bigger because of new
sources such as social media communications that
are unstructured and therefore hard to manage. The
figures suggest UK travel managers are divided over
how much use they can make of this data blizzard.
Does it create an information white-out, or can it be
used to sharpen their business intelligence?

UK

35

26

31

26

24

47

Expected to have
an effect in the
next 1-2 years
28

Western
Europe

Affecting travel
management now

Will have no
effect in the next
1-2 years

18
Global

* Differences to a total of 100 % are caused by respondents
with no answers

AIRPLUS TRAVEL MANAGEMENT STUDY 2014

AirPlus International Ltd.
Building 4
Chiswick Park
566 Chiswick High Road
London W4 5YE
T +44 (0) 20 8994 4725
F +44 (0) 20 8987 6113
london@airplus.com
www.airplus.com

