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Travel Management Microtrends

Overview
Safety, security and sustainability come first for  
travel managers
The three Ss – safety, security and sustainability – are 
the dominating issues in travel management in 2014, 
according to the study. We asked 958 travel man agers in 
24 countries to categorize each of 14 dif erent micro-
trends as one of the following: 
> Already established in the company
> Will become relevant
> Will not become relevant

These microtrends we asked them about could broadly 
be divided into three groups:
> Safety, security, sustainability
> Technology
> Procurement
 
The proportion of travel managers who judged each 
microtrend to be already established was as shown in the 
following graphs.

The results indicate the three Ss are by far the most common 
concern among travel managers worldwide. Generally, this is 
not surprising. Traveler safety has become a key priority in the 
post September 11 era. Similarly, traveler comfort has always 
been an essential element of travel management alongside 

cost control, although it may have slipped as a priority during 
the financial crisis of recent years. However, it is striking that 
data security features even higher up the list, and also to see 
relatively strong showings for CSR and less travel due to more 
meetings.

Risk management dominates thinking
Taken together, the underlying theme of the three Ss can 
be summarized as risk management: protecting human 
assets (traveler safety and comfort and virtual meetings), 
protecting intellectual and financial assets (data security) 
and protecting long term environmental sustainability 
(CSR and virtual meetings again). The consistently high 
figures here suggest risk management has become a 
major strategic goal of corporate travel programs.
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Understanding new technologies
At the other end of the scale, it is hardly surprising that 
average score for the technology group is much lower. 
By its very nature, new tools take time to establish 
themselves, so most of the figures are, if anything, 
higher than might be expected at this early stage of 
their development. The exception to this rule is 
corporate booking tools, which have now been in the 
marketplace for nearly two decades, yet they are little 
more established than the three digital microtrends – 
social media, mobile payments and mobile apps. 

The comparative figures can be viewed as either 
disappointing for corporate booking tools or impres-
sive for the other technology categories. 

Microtrends in detail

Safety, security, sustainability

Data security
Only 18 percent of respondents in Part 1 of the ITMS 
stated that the data era (the increasing power of data) 
wouldn’t afect travel management. It is unsurprising 
therefore that 68 percent consider data security an 
established trend and another 20 percent see it as a 
trend that will become relevant. It is important to 
prevent data about traveler movements from falling into 
the wrong hands for many reasons, including personal 
security and preventing commercial espionage. 
Companies are becoming more concerned about the 
data employees carry when they travel. Some busi-
nesses even forbid travelers to take their work laptops 
to certain countries. The complicating factor for travel 
managers is also that many third-party service provid-
ers have access to their data and the information about 
them can be stored in several countries, each with 
variable data protection standards. 

Traveler comfort
Duty of care is a risk management issue, but it is also 
a productivity issue: happier travelers are better 
workers. Looking deeper into the data, 68 percent of 
companies with low travel spend say ensuring 
traveler comfort is already established, compared 
with 63 percent of medium spenders and 76 percent 
of high spenders. Perhaps smaller companies feel 

more personal connection to their travelers, while 
larger companies have more money to spend, leaving 
medium-sized companies caught in the middle.

Traveler safety
Although this is the joint-second-highest category, it 
is perhaps surprising that only two-thirds of respon-
dents (66 percent) consider traveler safety already 
established. However, traveler safety clearly remains 
a live issue for the majority, and innovations in this 
area continue. Tracking travelers through their trip 
reservations is now being strengthened by GPS-based 
location services.

Introduction of corporate social responsibility
51 percent of travel managers say CSR issues are 
already established. There is significant variation 
according to the size of a travel program: CSR 
features for 63 percent of large spenders, compared 
with 51 percent of medium spenders and 48 percent 
of low spenders. Larger spenders are more likely to be 
publicly traded companies, which investors and 
regulators assess much more closely for CSR perfor-
mance than private businesses. CSR also relates to 
looking after people, including employees, so related 
figures on traveler safety and comfort are relevant.

Less travel due to more virtual meetings
No fewer than 43 percent say replacing some travel 
with virtual meetings is already an established 
practice in their company. Another 30 percent believe 

this goal will become relevant. The figures suggest many companies are taking their 
sustainability commitments seriously by investing in virtual alternatives, which reduce not 
only carbon footprint but also time away for employees. However, in spite of replacing 
some travel with virtual alternatives, that does not mean businesses are reducing total trip 
numbers. A key finding of Part 1 of the ITMS was that 31 percent of respondents forecast 
more travel in 2014, while only 13 percent expect less. In many instances, virtual meetings 
are supplementing travel, making in-person meetings more efficient and productive.

Procurement

Consolidating additional costs (e.g. taxis, dining)  
More than half of respondents (55 percent) are trying to manage the additional costs of 
travel. These expenses can add up quickly. It has not always been easy to manage 
additional trip costs for a number of reasons, such as unconsolidated supplier bases and 
a lack of centralized booking systems. However, this situation is starting to improve, 
especially when travellers pay by card and the expense can be uploaded automatically 
into a reporting system.

Benchmarking costs
Benchmarking is another strong trend, with 55 percent saying it already happens for them 
and 21 percent forecasting it will become relevant. Travel managers often try to bench-
mark pricing with other companies with similar travel patterns. There is also an increasing 
trend for internal benchmarking: showing departments how they compare with each other 
across a range of key performance indicators. 

Tightening travel policy
Almost exactly half of travel managers (49 percent) say tightening travel policy is a fact of 
life in their company. With another 24 percent expecting policy tightening to become 
more relevant in the future, it looks like rules for travelers are going to stay tough for the 
foreseeable time. 

Global/regional consolidation of travel management
With 42 percent of ITMS respondents saying that they have already consolidated their 
travel programs from a country by country structure to a regional or even worldwide basis 
and another 28 percent expecting it in the future, it looks like this trend is not set to 
reverse. Supporters of consolidation say benefits include economies of scale and process 
consistency. Critics believe local subsidiaries do not receive best-in-market service.

Integrating fleet management into the travel program
Only 32 percent of respondents say integration 
happens in their company today, another 20 percent 
expect it to in the future. There are many similari-
ties between travel and fleet, such as managing 
employees on the move and handling emotive 
purchases. However, there are also many difer-
ences, including limited overlap of suppliers  
and service providers. This may explain why  
37 percent say integrating fleet will not become 
relevant, a higher figure than for any other micro-
trend in the study.
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Technology

Corporate booking tools
Despite being the senior technology on this list in terms of 
how many years it has been available, only 43 percent of 
travel managers say they use corporate booking tools. 
Since booking tools are promoted as delivering lower travel 
management company fees and average transaction 
prices, some may consider this figure disappointingly low. 
However, there is major variation according to size of travel 
spend: only 39 percent of low spenders have a booking 
tool, but the figure rises to 43 percent for medium spend-
ers and a much greater 59 percent for high spenders. One 
interpretation is that smaller companies also book online, 
but by allowing travelers to use public websites of their 
choice instead of a managed booking tool. If that analysis 
is correct, travel managers at those companies may be 
struggling to capture and manage a significant proportion 
of their travel spend, although using corporate payment 
solutions would help deal with the problem.

Use of social media by travelers
Social media are relatively new but 39 percent of respon-
dents say they are already established within the business. 
Exchanging views, for example, through review sites has 
become a standard part of the trip process for both leisure 
and business travelers. Some travel managers believe that 
since travelers will use social media anyway, it would be 
better to control the issue by creating managed in-house 
social media tools. 

Travel management mobile apps
An impressive 36 percent of respondents say they already 
have travel management apps for mobile phones, while 
another 35 percent expect the trend to become relevant. 
Examples of travel management apps include mobile expense 
reporting, itinerary sharing and information about the travel 
program, such as policy. Although very new, it looks like the 
technology is already confirmed as here to stay.

Mobile payments
Mobile payment technology is only a couple of years 
old – even less within corporate travel – yet 35 percent of 
respondents say this trend is already established within 
their company. What is more, another 31 percent expect the 
trend to become relevant in future. Interestingly, when split 
out by size of spend, the figures remain almost identical:  
35 percent for low and medium spenders, and 34 percent 
for high spenders. Mobile payment looks set to be an 
egalitarian technology, instead of top-down like earlier 
technologies such as online booking.
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This survey was conducted from September  
to November 2013 by the international market 
research company 2hm on behalf of AirPlus 
International. A total of 958 individuals 
responsible for travel management within their 
company were surveyed in 24 countries 
around the globe.
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