
Client: Wellcome Trust
Type of organisation: 
Global charitable medical research foundation 
AirPlus International customer since: early 2011

AirPlus products used: 
    AirPlus Company Account (lodge card)
    A.I.D.A. (single-use virtual card numbers)

Key benefits:
    Administrative time-savings
    Improved processing accuracy
    More and better travel spend data —  
tighter control of policy

    More and better travel spend data —  
improved supplier negotiations

 

Before AirPlus

Before the Wellcome Trust became an AirPlus International 
customer, it paid its travel  management company (TMC) for 
flight and hotel bookings by direct invoice. 

Many hotels were booked and paid for through  a manual 
billback system. This required the hotel to send an invoice 
to the travel agent which  would then be forwarded to the 

Trust. Not only was billback a slow process for the hotels, 
but it generated numerous invoices and led to lengthy 
reconciliation processes and potential data inaccuracies.

Today

The Wellcome Trust has introduced the AirPlus Company 
Account, enabling it to settle up much more efficiently 
with its TMC through a single monthly invoice for all travel 
bookings. 

In addition, the Trust uses A.I.D.A. to replace manual 
billback arrangements for hotel payments. A virtual 
16-digit card number is generated as a single-use payment 
number for that one transaction only. The transaction is 
then routed back into the AirPlus Company Account for 
inclusion in the monthly invoice.

Benefits – better process efficiencies

Consolidated invoicing
“We now have all our booking transactions on one invoice 
from one source,” says Rod Richardson, Travel Manager 
for the Trust. “There is far less paperwork involved. We 
used to have to deal with hundreds of invoices from hotel 
suppliers alone. Now we receive our hotel statements 
through the same electronic source as our airline billing.”

AirPlus Case Study. 
Wellcome Trust reduces manual 
processing and achieves greater  
insight of their travel spend.
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For more information on AirPlus’ products  
and services, please contact us directly at 

AirPlus International Ltd  

T + 44 (0) 20 89 94-4725 
F + 44 (0) 20 89 87-6113 
london@airplus.com
www.airplus.com

AirPlus is a member of the UATP

Faster reconciliation
Less paperwork means faster reconciliation. A monthly 
process that used to take two hours now takes just a 
matter of minutes.

Customised statement layouts
AirPlus International does not impose one size fits all on 
its clients. It lays out statements for the organisation to 
mirror normal internal documentation format. That 
includes eight required data fields (including, for example, 
the cost centre code) captured at point of sale.

Rationalised documentation
The Wellcome Trust can use the same electronic 
statement in a CSV/excel format for both management 
accounting and payment processing.

Benefits – better management information 

Improved policy compliance tracking
Clear, consolidated management information about all 
travel transactions through a single payment channel 
means the organisation has a much clearer understanding 
of who is (and is not) complying with travel policy. This  
has particularly been the case for hotel expenditure, 
because the numerous invoices generated through billback 
made it very difficult to view total spend. 

Better capture of low-cost carrier spend 
Previously, some travellers booked low-cost carriers 
independently and paid for the flights through their 
personal cards. Introducing the AirPlus Company Account 
has made booking and payment easier through the  
TMC, gaining the travel team greater visibility of spend on 
budget airlines. 

Better supplier negotiations
“We are receiving much more detailed airline data than  
in the past,” says Richardson. “We can now see who  
is booking what in which class.” The improvement in 
management information has enabled the Trust to 
negotiate more confidently and precisely with preferred 
airline suppliers.
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