
AirPlus Implementation and Change 
Management.
University implements lodge and corporate 
card programme to create a managed travel 
and expense programme.

 

A 2011 study by Public Sector Travel suggests Universities 
could account for the largest unmanaged travel spend in 
the UK. Travel is a key area in which Universities are 
looking to reduce costs and better leverage spend, but 
there are challenges. A culture of devolved decision- 
making (especially in the older institutions) has meant that 
expense reimbursement is usually the only means of 
tracking actual spend, although the demand to collect 
carbon emissions data provides further impetus for more 
forensic data tracking. 

Manual process…
In 2011 The University of Nottingham became one of the 
few Higher Education (HE) institutions in the UK to have a 
fully managed and mandated travel programme. 

AirPlus has worked with the University since 2004 when 
paper-based purchase orders were used to procure travel 
and on trip expenses were paid for by employees using 
cash advances or personal credit cards. Until 2010 the 
University had three travel fulfilment providers in place 
with expenses relating to each trip being reclaimed using 
manual expense claim forms. 

Although the data generated by these manual systems 
supported expense reimbursement, it did not provide 
sufficient information to allow the University’s travel 
spend to be analysed and leveraged.

… to mandated programme
With the full buy-in of The University of Nottingham 
Management Board, Contract/Project Manager Jeannette 
Harrison embarked on a consolidation strategy targeting 
savings of 8   — 10% on the University’s £8.5m travel spend. 
Substantial potential for savings by introducing electronic 
processing and online claiming was also identified. 

The travel project team (Jeannette Harrison and Michael 
Domokos) decided to introduce a corporate and lodge 
card programme in a four-pronged approach that also 
included a mandatory suite of services including an online 
travel booking tool, a fulfilment agent for online and 
offline bookings and an expense management system. 
AirPlus won the corporate and lodge card payment tender.

“Our objectives for the overall programme are 
to obtain value for money, fulfil our duty of 
care to our employees, reduce the environ-
mental impact of our travel and improve the 
user experience, as well as making overall 
savings for the University”.
Jeannette Harrison, Contract/Project Manager

“With the payment solution, our goals were to streamline 
processes between systems and improve the user 
experience. We chose AirPlus because of the richness of 
data, combining a lodge card programme and corporate 
card programme with one provider, the acceptance of the 
AirPlus card worldwide and the reporting functionality 
through the AirPlus Business Travel Portal.”
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For more information on AirPlus’ products  
and services, please contact us directly at 

AirPlus International Ltd 
T + 44 (0) 20 89 94-4725 • F + 44 (0) 20 89 87-6113 
london@airplus.com • www.airplus.com

Summary — benefits of AirPlus’ solution
   Greater transparency of spend
   Better control
    Future spend leverage — Richer data will facilitate 
effective supplier negotiations

   Process cost savings — Freed up staff time
   Improved user experience

HE travel trends
    Varying levels of spend
    High levels of unmanaged spend
    Data quality often poor
    Added complexity of up to 50% of business travel 
spend being funded by research projects

Change management
For AirPlus, the uniqueness of this implementation was that 
the University was overhauling its entire travel procurement 
programme at once, rather than the more common phased 
roll-out.

Prior to 2010, The University of Nottingham ran a small 
corporate card programme for senior managers, resulting in 
around 30 cardholders. Now the AirPlus Corporate Card is 
available to all its 6,700 UK-based employees who need to 
travel on business and reclaim expenses.

Michael Domokos, Project Manager, was seconded from 
the University’s Information Services Department to work 
on the project. “The programme was implemented over a 
six month period and rolled out following a six week pilot in 
the Faculty of Engineering. The purpose of the pilot was to 
confirm the processes and the technology configuration 
post testing, and to ensure that we fully understood the 
impact of the deployment plan.”

“The pilot confirmed what a massive change going from 
paper-based to automated processes would be. We imple-
mented a full change management programme to communi-
cate why The University of Nottingham was making these 
changes. This was imperative for the success of the project 
and to secure stakeholder buy-in.”

AirPlus solution deployed
AirPlus Corporate and Lodge card expenditure is imported 
on a daily basis into the online expense tool, thereby 
making it easier for the user to reconcile expenses.

Benefits to the University
Harrison and Domokos are now examining the data coming  
in from AirPlus and other providers to quantify the savings 
achieved.

“We’ve achieved 77% online adoption, compared to the UK 
average of 44%” says Jeannette. “We believe we are the first 
HE Institution to introduce an online booking tool and to 
mandate through one supplier. Travellers are now able to 
use the AirPlus card to settle budget airline costs, so we are 
saving on air fares, booking fees and cutting process costs.”

AirPlus’ detailed management information (MI) brings new 
transparency to how many of the Universities 6,700 people 
are travelling, to where, and when.  The next stage of the 
project is to harness the enhanced data received from 
AirPlus to fulfil duty of care and to leverage the University’s 
spend more effectively.

As Harrison also confirms, the data brings clarity to emissions 
output too. “Now we can see each trip’s emissions, and 
shortly we will be able to provide a comparison of emissions 
between rail and air travel on specific trips.”

Lessons learned
One of the learning points to emerge from this project is the 
need for in-depth understanding amongst buyers and 
suppliers of who and what they are dealing with.

Domokos says “although HE procurement teams need to 
have travel knowledge, it’s important that suppliers 
understand the HE sector and each other too. All our 
suppliers have learned from working with us”.

AirPlus Key Account Manager Patsy Adjei agrees.  
“The challenge for us was to collaborate with two new 
suppliers and so many stakeholders. The academic sector 
is very thorough. We couldn’t move forward until all the 
processes were clear and everything had been effectively 
communicated” 

Harrison believes senior management buy-in is essential 
“from the earliest stages in the process, although it is just as 
important to ensure that adequate resources are provided 
across the Institution to implement such a cultural change.” 

AirPlus is a member of the UATP
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