
AirPlus International Travel  
Management Study 2017 
Part 1
Forecast of business travel  
costs and bookings

Key data of the study: AirPlus conducted its 12th Travel Management Study in 2016. All the relevant market stakeholders  
in a total of 24 countries were surveyed: 983 travel managers, 2,270 business travelers. The study was carried out via  
telephone interviews from August to October 2016.

Where will 2017  
take us?
To kick off the New Year, we bring you the latest 
forecasts for the travel management market, fresh 
from the press!

What impact will Brexit have on the market? What will 
become the biggest cost driver? Do travel managers and 
business travelers take the same view of coming develop-
ments, or do they largely disagree, as usual? 

The assessments of some 1,000 experienced internation-
al travel managers offer you a solid basis for:

> developing new products
> introducing new business models
> planning your annual budget expediently
> reshuffling individual budgets.

In addition, we have surveyed over 2,200 business 
travelers who offer you valuable insights into the 
target group’s wishes in the shape of our study.

COSTS

BOOKINGS

S W I T Z E R L A N D



Almost 90 percent expect stable to 
growing business

Travel planners have very positive expectations for 
2017. Fifty-four percent anticipate the same number 
of business trips as last year, and over a third even 
hope for growing volumes. Only 10 percent fear a 
decline in bookings. Expectations vary widely from 
country to country, though. 

Globalization is leading to a rise in 
the number of business trips

Forecasts for the number of trips depend heavily on the 
travel budget volume. Only 27 percent of firms with a 
small budget expect more travel, as against 33 percent 
of companies with a medium-sized budget. Half of com- 
panies with a large travel budget, however, anticipate 
more business travel. This may be due to globalization, 
which is giving rise to an increasing number of multina-
tional corporations.

Higher expenditure due to more 
travel rather than higher costs

The number of travel managers who fear higher costs 
has remained at the same level as 2016, i.e. 41 per-
cent. But a growing number of travel planners expect 
costs to remain constant. In contrast, only few travel 
managers hope travel costs will fall. In this stable 
assessment of costs, the growth in expenditure will be 
due to more business travel rather than higher prices.  

International travel managers
An optimistic start to the New Year

71 %
USA

6 %
Russia

8 %
France

78 %
USA

XX %
Niederlande

XX %
Großbritannien

62 %
Brasilien

43 %
Frankreich

47 %
Südafrika

Huge differences Positiver Einfluss Negativer Einfluss

Travel budget  
< 500.000 €  
or 1 Mio. $  
per year

27 33

Travel budget 
<10 Mio. €  
or 10 Mio. $ 
per year

50

Travel budget  
> 10 Mio. €  
or 10 Mio. $ 
per year

2016

41 40 41 44 14

2017 

18 

 Higher travel expenses

 Lower travel expenses
 Stable travel expenses

*  Differences to a total of 100% are caused by respondents, who did not answer this question. 

Growth expectations across countries* 
(No. of travel manager in %)

International companies expecting growth  
of business trips* (No. of travel manager in %)

Stable or declining costs* 
(No. of travel manager in %)

AIRPLUS INTERNATIONAL TRAVEL MANAGEMENT STUDY2



International business travelers
Positive mood also among travelers

Business travelers largely agree with 
travel managers

Rather more than half of business travelers pre-
sume they will travel just as often in 2017 as in 
2016. A good third, though, think they will be 
packing their suitcases more often than before. 
Only around 13 percent expect fewer business 
trips than before. 

Indian businesspeople travel round 
the globe most frequently

Estimates vary greatly from country to country. Almost 
three-quarters of Indian businesspeople presume they 
will travel more often. Over half of Turkish business 
travelers expect the same scenario. In South Africa and
Singapore, on the other hand, business travelers expect 
a sharp drop in business trips. Singapore, Australia and 
Belgium are the only three countries to expect fewer 
business trips in 2017 than in 2016. 

Business travelers less worried  
about costs

Unlike travel managers, fewer business travelers 
believe costs will rise significantly. Since Indian 
businesspeople expect to travel much more fre- 
quently, they are also the most likely to expect  
higher travel spend. In contrast, South Africans  
and travelers from Singapore expect costs to drop.

No. of trips

31 53 34 48 14

Costs 
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India 
Rising costs80 %

Singapore

South Africa

Declining costs

31 % 

24 % 

*  Differences to a total of 100% are caused by respondents, who did not answer this question. 

Travel frequency and costs are stable* 
(No. of business travelers in %)

Expectations vary across countries * 
(No. of business travelers in %)

Different evaluation of expenses* 
(No. of business travelers in %)
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Travel managers take more positive 
view of economic prospects

Looking at past years, travel managers are taking 
an increasingly positive view of the macroeconomic 
influence on their market. 2017 is the first year in 
which the number of travel planners with a positive 
attitude (29 percent) is larger than that of travel  
managers with a negative viewpoint (23 percent).

USA far ahead, Brazil way behind

As always, there is a huge difference in the estimations 
of different countries. Only seven of the 24 surveyed 
countries expect a positive boost from the economy, 
foremost among them the USA. Brazil, on the other 
hand, feels the greatest squeeze due to the business 
climate. Travel managers in South Africa and France 
take a similar view. 

Air fares hit sky-high prices

In the international comparison, 41 percent of travel 
managers expect travel costs to rise. Air travel will 
probably be the biggest cost driver, closely followed  
by hotels. Very few travel planners hope for more favo-
rable prices for hotel accommodation and rail travel 
(11 percent each), or for air travel (13 percent). 

International travel managers
Business climate slowly cranking up the market

2014 2015 2016 2017

Flight Hotel Conferences

40 36 25

Train

24

Rental car

22

*  Differences to a total of 100% are caused by respondents, who did not answer this question.

14 18 20 29

Higher expectations on the economy’s influence* 
(No. of travel manager in %)

The economy’s expected influence varys widely* 
(No. of travel manager in %)

Inflater of travel expenses* 
(No. of travel manager in %)

Positive
78 % USA

Negative
62 % Brasil
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International business travelers
Travelers too trust in the economy

Travelers also assess economic  
influence positively

In 2016, more business travelers than travel  
managers expected the economy to have a  
positive influence. But for 2017, the two groups  
are in agreement. One third of business travelers  
and one third of travel managers have higher  
hopes of the economy. 

Indians expect the most,  
South Africans the least

Indian business travelers have the most optimistic view 
of the future, based on their own country’s booming 
economy. The most pessimistic assessments come from 
South Africa and Singapore, countries that are experi-
encing economic problems. 

Is there a Brexit effect? 
Business travelers and travel managers have completely different opinions regarding 
Britain’s exit from the EU, which reflects the general divide in thinking on this subject. 

Travel managers
Exit as a motor for travel management
Half of British travel planners expect a 
positive effect on business travel and an 
increase in travel frequency. Only US  
travel managers exceed their optimism. 
Fifty-nine percent of British travel planners 
also expect travel costs to rise. Since the 
low exchange rate of the pound makes 
exports cheaper, business acquisition 
abroad is also becoming more attractive.

Business travelers
UK economy puts brake on travel
In contrast, only 19 percent of British 
business travelers believe the economy  
will have a positive effect. This value is far 
below the average. Only 17 percent expect 
more business travel – the third-lowest 
value in the study. They obviously expect 
budget cuts because the cheap pound is 
making business travel much more costly 
for British companies.
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*  Differences to a total of 100% are caused by respondents, who did not answer this question.

Trust in the economy* 
(No. of respondents in %)

The economy’s influence is judged differently* 
(No. of business travelers in %)

69 47 37 

 India

 Singapore
   South Africa

 Business traveler    Travel Manager
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Optimism about trip growth declines

Almost no travel managers from Switzerland (5 percent) 
believe the economy is affecting travel positively. Only a 
small minority expect their company will travel more next 
year. Swiss travel managers also expect only a small 
change in travel costs. The strong franc probably also 
explains why fewer Swiss travel managers (29 percent) 
expect their travel costs to rise compared to Western 
European or global averages. A higher franc means lower 
prices abroad.

Yet even if Swiss travel managers don’t expect trip 
numbers to increase next year, that doesn’t mean they 
expect the opposite, i.e. to travel less. Only 8 percent 
forecast fewer trips, down from 16 percent last year. 
Instead, the overwhelming majority anticipate no change. 

There are two possible explanations for this apparently 
contradictory situation of fewer travel managers expect-
ing a travel upturn and also fewer travel managers ex- 
pecting a travel downturn. One is that the Swiss export 
market is not homogeneous. Some sectors, most notably 
pharmaceuticals, are continuing to perform well, even if 
manufacturing sectors such as engineering are strug-
gling. SECO (the Swiss State Secretariat for Economic 
Affairs) forecasts overall 1.8 percent economic growth 
for Switzerland in 2017, showing that while Switzerland 
has its challenges, it is still moving in the right direction. 

  Swiss Travel Managers
No hope for growth

*  Differences to a total of 100% are caused by respondents, who did not answer this question.

No stimulus from the Swiss economy

Only 5 percent of Swiss travel managers – far fewer 
than the global or even the Western Europe average – 
believe the economy is having a beneficial effect on 
travel within their company. Yet this situation is also 
more complicated than it looks at first glance. The 
number of Swiss travel managers identifying a negative 
effect from the economy has fallen significantly and is 
slightly below average. A significant majority (71 per- 
cent) see no economic effect on travel.

Economy barely affects business trips* 
(No. of travel manager in %)

Switzerland Western Europe

2016 20162017 2017

31
 

25 20 22 

62 

 

55
 

71 

 

52 

 

7 
 

18 
 5 

 

22 
 

 Positive

 Negative
 Neutral
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  Swiss Business Travelers
Trust in a strong franc

Business trips cost less

The other possible explanation is connected with the
already noted lowering of costs per trip. Perhaps it has
led some Swiss companies to conclude maintaining
current travel levels is affordable while they chase
additional, urgently needed export business. 

It is this positive outlook, which seems to guide the
thinking of Swiss travelers in their answers. More than
twice as many (29 percent) say travel will increase 
compared to those, who say it will fall (13 percent). 

In some cases they may be thinking about another 
trend for Swiss companies, which is to shift to foreign 
production facilities – bad news for local workforces 
but creating a demand for travel at management level.  

A balanced view of the economy

Far more Swiss travelers (22 percent) think the
economy is affecting business travel positively than  
do travel managers (5 percent). In fact the same 
number see a positive effect as those who see a 
negative one. Unlike their more pessimistic travel 
manager colleagues, these figures are similar to the 
Western European average.

*  Differences to a total of 100% are caused by respondents, who did not answer this question.
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Greater economic impact expected*
(No. of business travelers in %)
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Optimism about trip growth declines

Swiss travel managers overwhelmingly expect no
change in the number of business trips their company
will make in 2017. But the most striking finding is that
few Swiss travel managers (15 percent) anticipate more
trips in the year ahead. That is less than half the average
for all travel managers globally (33 percent) and 
substantially less than the Western European average 
(26 percent). It is also much lower than the Swiss figure 
for last year (23 percent). However, the responses are 
not entirely one-sided: the number of Swiss travel 
managers expecting trip numbers to fall has also 
decreased, halving from 16 percent last year to 8 per- 
cent this time.

  Swiss Travel Managers
Not expecting big changes
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Majority expects stable no. of business trips* 
(No. of travel manager in %)

Less fear of higher spend than in
other countries

Almost twice as many Swiss travel managers expect
their travel costs to rise in 2017 compared to those, who 
think they will fall. This figure follows the same trend as 
in preceding questions of being significantly lower than 
the global or Western European averages, and is also 
lower than last year. Once again the major trend in 
Switzerland is one of no change. 

Stable costs for business trips*
(No. of travel manager in %)

The strong franc and its consequences
These findings seem entirely consistent with the continuing strength of the Swiss franc. Already officially described as overvalued by
the Swiss national bank, the franc climbed even higher in summer 2016 after the turmoil of the UK’s Brexit vote, thanks to the franc’s
reputation as a safe haven currency. An ultra-strong currency, which could persist throughout 2017 owing to political instability in
Western Europe and the USA, makes exporting very difficult for Swiss companies, as their goods become increasingly expensive for
other countries to buy. A difficult export market can easily inhibit travel growth.

*  Differences to a total of 100% are caused by respondents, who did not answer this question. 
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  Swiss Business Travelers
More optimistic than travel managers 

Reduced concerns about travel spend

In spite of thinking they will travel more, Swiss travelers
(22 percent) are less concerned than their travel ma- 
nagers (29 percent) about costs rising in 2017. That
could simply be because travelers have less of an 
overview of total spend than their travel management 
colleagues. The views of Swiss travelers on this issue 
are in line with the Western European average.

No fear of stagnating travel costs* 
(No. of business travelers in %)

*  Differences to a total of 100% are caused by respondents, who did not answer this question. 

Who will be proved correct?
The 2017 forecasts made by travel managers and business travelers reveal a complex picture of how the economy and business travel
relate to each other in Switzerland. Part of that picture suggests challenges lie ahead.

It will be interesting to see who proves more accurate in their forecasting for 2017 – Swiss travel managers or their travelers. Much will
depend on the ability of the government to drive the franc lower. But with so much uncertainty in other countries threatening to make
2017 a bumpy year, the contrasting political stability of Switzerland will make that objective a very tough one to achieve.

Travelers are much more confident
about trip numbers

Swiss business travelers (29 percent) are significantly
more confident than their compatriot travel managers
(15 percent) that business trips will rise next year. In
fact, they are above the Western European average in
this respect and close to the global average. Last year,
it was the other way round: fewer Swiss travelers  
(19 percent) than travel managers (23 percent) ex- 
pected more trips.

No. of business trips increases*
(No. of business travelers in %)
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71 %
USA

25 %
Canada

45 %
Mexico

33 %
Brazil

Proportion went down compared with 2016

Proportion went up compared with 2016

Travel managers
Slight rise in number of  
business trips continues

Even though the general trend points 
to a slight upward tendency, there 
are major differences in individual 
countries. 

US travel managers place the greatest expectations in 
the New Year by global comparison. A full 71 percent of 
the US travel managers anticipated more business trips 
in 2017. A spectacular increase: It was merely 26 per- 
cent in the previous year.

Indians are almost exactly as optimistic with regard to 
2017. Thanks to the booming economy and rising 
exports, 60 percent of interviewees anticipate more 
business travel.
 
While other countries do not expect major growth, 
neither do they expect a decline, or only a slight one. 
This includes Turkey, where not one travel manager 
fears a drop in business travel. 
In the USA and Italy, the figure is only two percent;  
in Russia and Australia, only three percent.

The reasons for this are very diverse. Italy and Australia 
are just recovering from economic turbulence. Al-
though Turkey’s political orientation is uncertain, its 
economy may grow strongly in the medium term. The 
situation in Russia is considered extremely stable; 
almost 80 percent expect no changes.

Forecast global trends in business trips*
 (% of travel managers, who think the number of trips will increase, stay the same or decrease)

20172016

Same

54 %53 %

2017

Increase

2016

33 %31 %

2017

15 %
10 %

Decrease

2016



15 %
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Summary
2017 will be good, only Brexit casts a shadow

Travel managers face the future with confidence

Thirty-three percent of international travel planners expect more business trips
this year, and only 10 percent expect a decline. The majority are convinced
there will be no change in the booking situation. Most of them believe travel
costs will remain stable, and most expect Brexit to have a positive impact.
However, forecasts in individual countries vary widely this year, owing to their
very different economic situations.

Business travelers not quite as confident

By global comparison, business travelers make the same assessments as their
travel managers on most subjects. However, fewer travelers believe costs will
rise. They take a more pessimistic view of Brexit than travel managers. Many
travelers fear the low exchange rate of the pound might lead to budget cuts.
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2017 – Costs and bookings at a glance

> The number of bookings will remain constant, with a slightly positive tendency
> Costs will presumably remain stable or only increase slightly
> Air travel will become a potential cost driver
> Globalization will generate more business travel, especially for
 multinationals
> Travel managers take positive view of Brexit, business travelers take
 negative view
> The Swiss travel managment market will probably remain stable, despite the  
 strong franc

Swiss business travelers are more optimistic than their 
travel managers

Swiss Travel Managers don’t expect an increase in business trips in 2017 and 
are mostly sure, that the economy will have no positive effect on the number of 
business trips. In comparison with other countries they are less concerned about 
rising travel costs. However Swiss business travelers expect more business trips 
than travel man agers, but they disagree about the economic impact on business 
trips in 2017.
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